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2021 was a roller-coaster of a year — 
with vaccine roll-outs providing a sense of respite 
followed by new variants and continued COVID 
spread. Much like a young sapling, at Speak  
for the Trees, Boston, we have adapted and 
grown, reaching for the rays of sunlight through  
partnerships and programs while also grounding 
our work in the nurturing soil of community.

In our 2021 report we share with you some of  
the highlights of our work to grow tree equity —  
the notion that everyone deserves the economic, 
health, environmental, and social benefits of trees — 
in Boston. From tree plantings to teen learning,  
from story sharing to map making, we have  
continued to educate, advocate, and engage  
residents, youth, leaders, and neighborhoods  
in seeing and valuing their community forests.

Perhaps most importantly, however, our work  
continues to focus on bringing people together  
to see not only the trees in our neighborhoods,  
but each other and our shared humanity.  
And for that, we thank you all for joining us in  
our mission to build a more equitable Boston.

David Meshoulam, PhD
Executive Director & Co-Founder
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At the core of our work is a commitment to improve residents’ lives 

through trees. In 2021, we planted dozens of trees and gave away hundreds 

more. Over the next 20 years these trees will provide these benefits:

Committing  
    to Tree Equity 
with Residents

2

279,409.4 kWh
Electricity conserved

3,317 lbs
Air pollution  

removed

21,155 therms
Reduced heating  

consumption

1,255,555 lbs
Carbon dioxide  

sequestered

2,236,605 gal
Storm water  

runoff intercepted

1,144,620 gal
Storm water  

runoff avoided

521  
Trees
planted and 
given away

$10,481.80
Storm water savings

$35,328.02
Heat savings

$64,264.16
Electricity savings

$29,379.99
CO2 savings

$25,982.06 
Air pollution savings

These values were quantified  
using iTree. For more information 
see itreetools.org.

$165,436.02 
Total savings

http://itreetools.org


The simple act of planting a tree brings people together to build  

stronger and more resilient communities. In 2021, dozens of residents  

joined together to plant trees in Roxbury, Mattapan, Dorchester,  

and Hyde Park. As these trees mature, they will provide environmental, 

social, economic, and health benefits for decades to come. 

Plantings
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Private yards are some of the best 

places for trees to grow. In 2021  

we gave away hundreds of trees, 

among them black tupelos, eastern 

redbuds, and trident maples.  

Our giveaway events not only teach 

residents how to plant and care for 

their trees, but just as importantly 

bring people together to learn,  

build stronger communities, and  

celebrate Boston’s neighborhoods.

Giveaways



Since 2019, our Teen Urban Tree Corps (TUTC) program has  

provided Boston youth with opportunities to learn about trees 

and become environmental leaders. This year 15 teens joined 

our summer program and we rolled out a school year program.

Teaching  
 Tree Equity 
 to Youth
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School Year Program
In November we kicked off our inaugural TUTC school 

year program. A group of six teens continued to learn 

more about the field of urban forestry as they aimed  

to actualize their planting plans in the spring.

Summer Program
In the third year of our TUTC program, 15 Boston teens 

learned about and explored the importance of  

Boston’s urban forest in building an equitable and  

resilient city. They climbed trees, learned how to prune, 

and developed planting plans for their community.

Teen Urban 
Tree Corps



Sammi Huang
When I first joined the Teen Urban Tree 

Corps three years ago I did not think  

I’d learn so much about urban forestry  

and arboriculture… The program has  

allowed me to learn more about the  

City’s trees and also share what I’ve 

learned with the community. I’ve had the 

opportunity to meet Mayor Michelle Wu, 

U.S. Representative Ayanna Pressley,  

and City Councilor at-large Annissa Essaibi 

George, to name just a few. The TUTC 

program has been a great place for me to 

learn more about the issues of today and 

how I can help, and is a great program 

overall in uplifting youth voices.” 

“ I learned about the heat island effect, climate  
justice, red-lining, tree ID, and soil compaction  
from the TUTC program. The program changed  
my perception of climate change as something  
that will affect certain people more than others  
and changed my perception of how to stop it.”

—TUTC youth participant
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“ “
Skylar Stadhard
Over this past year I’ve felt that the Teen 

Urban Tree Corps has really opened my  

eyes to many aspects of the environment  

in Boston. I feel that I have always subcon-

sciously noticed how some neighborhoods 

have more trees than others but I had never 

realized that I could work to change that. 

Being able to learn about environmental 

justice, climate change, tree species, and 

more has allowed me to be more aware  

of my surroundings and has allowed me  

to think of ways that we can make a change. 

TUTC will help Boston as a whole in the 

future when it comes to actions against 

climate change and the addition of trees  

to our city. ” 



Neighborhood trees not only provide immense environmental 

and health benefits, but they are also the backbone of strong  

and resilient communities. In 2021 we partnered with local 

community groups and residents to advocate for the  

preservation of their community forests and developed  

programs to help them care for their neighborhood trees.

 Bringing  
  Tree Equity to  
Neighborhoods

6

We have worked across the 

city, developing programs 

and partnerships with local 

groups and organizations. 

This map highlights our  

projects and work city-wide.

Key

Tree planting

Tree giveaway

Tree adoption

Tree advocacy

Teen participant



Mature trees are irreplaceable. Over the past year,  

we have partnered with community groups to  

raise awareness about the threats facing local trees.  

We have stood shoulder-to-shoulder with residents  

in Lower Roxbury and Hyde Park calling for the  

preservation of mature trees.

We also provided testimony regarding tree planting 

and care and workforce development. At the State 

level, we spoke about the need to update Chapter 87, 

the Public Shade Tree Law, and advocated for  

the passage of The Municipal Reforestation Program 

to increase funding for tree plantings across  

Massachusetts. In Boston, we testified in support  

of the City’s Youth Conservation Corps and provided 

feedback on a proposed tree ordinance.

Newly planted street trees require care  
and stewardship to survive and thrive.  
Working in partnership with undergraduate 
students at Northeastern University and  
residents affiliated with Tree Eastie and  
The Ellis Neighborhood Association, we  
have created Boston’s first Adopt-A-Tree  
map. This interactive online tool allows  
residents to care for a neighborhood tree  
throughout the year, building a healthier 
and more resilient forest.

Adopt-A-Tree

Advocacy
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http://treeboston.org/adopt


View maps at treeboston.org/tree-equity

View  
canopy  
maps

Tree Canopy Maps 
The distribution of trees in Boston 

ranges from 5% in some neighbor-

hoods to over 50% in others. These 

maps provide details from the census 

block level down to the individual 

tree level, highlighting the ways in 

which Boston’s canopy is uneven.

View  
environment  
maps

Environment Maps
Areas with fewer trees tend to have 

hotter summer temperatures and 

dirtier air. Our temperature map  

provides detail on the average land 

surface temperature during the  

summer and our air pollution  

map shows the concentration  

of particulate matter in the air.

View  
demographic  
maps

Demographic Maps
Boston is a diverse and segregated 

city. Our demographic maps show 

the distribution of people according 

to race, language isolation, income, 

age, and density. Many of these  

factors are used by the Common-

wealth to define environmental 

justice neighborhoods.

The distribution of tree canopy in Boston is uneven. Our Tree Equity 

storymap, created by Boston University graduate student and URBAN 

trainee Raquel Jimenez, clearly show these inequities by mapping  

data about tree canopy, environment, and demographics. These maps 

provide us with information that allow us to target our plantings to  

maximize the benefits of trees for residents and neighborhoods.

   Exploring  
Tree EqUity Through 
  Maps&Stories
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http://treeboston.org/tree-equity
https://bucas.maps.arcgis.com/apps/MapSeries/index.html?appid=34e653bf29e64b72a64e78a175732b34#map
https://bucas.maps.arcgis.com/apps/MapSeries/index.html?appid=34e653bf29e64b72a64e78a175732b34#map
https://bucas.maps.arcgis.com/apps/StorytellingSwipe/index.html?appid=460404c6d3ef4a35bf29a44721b01b32#
https://bucas.maps.arcgis.com/apps/StorytellingSwipe/index.html?appid=460404c6d3ef4a35bf29a44721b01b32#
https://bucas.maps.arcgis.com/apps/StorytellingSwipe/index.html?appid=7da8dbad06b24a9fb07b188640fabc2b#map
https://bucas.maps.arcgis.com/apps/StorytellingSwipe/index.html?appid=7da8dbad06b24a9fb07b188640fabc2b#map
https://treeboston.org/parker-and-his-tree/


Trees connect us to our neighborhoods, to each other, and  
to ourselves. Through a series of videos, we have begun to explore  
and share stories about the importance of trees in Boston.

Watch these stories at treeboston.org/tree-stories
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Watch  
Paula’s  
story

“ The neighbors love  
the fact that we have 
this urban forest  
because it provides  
a coolness to our area.” 

Watch  
Robin’s  
story

“ You can depend on  
[the tree], it’s reassuring. 
When I get close to  
home, I see my tree  
from down the street.  
He’s there. It’s all good.” 

Watch  
Parker’s  
story

“ Our alley, which was like a 
jungle back in the day... had its 
own microclimate. You would 
come in the summer and turn 
into the alleyway and the air 
would change. It would be 
cooler and smell differently.  
It was really just always a  
pleasure to go into the alley.”

http://treeboston.org/tree-stories
https://treeboston.org/paula-and-her-tree/
https://treeboston.org/robin-and-her-tree/
https://treeboston.org/parker-and-his-tree/


 

In four short years we’ve accomplished so much. But our work has  

just begun. Boston’s forest is an asset that requires continued care, 

advocacy, and plantings so that it can provide more environmental, 

health, and economic benefits. We face a monumental challenge, 

but look forward to digging deeper together to build a stronger, 

healthier, and more resilient city.

    Rooting  
 Tree EqUity Into 
Boston’s Future
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Increased youth  
education

Centering  
community voices 

through story sharing

Increased tree 
plantings

Training the  
next generation  

of arborists

Improving 
tree health 

and survival

Increased tree plantings
We will continue to grow our tree planting and  
distribution programs through increased  
partnerships with residents and municipal officials.

Centering community voices through  
story sharing
We plan to create spaces and opportunities  
for residents throughout the city to come together 
to share and hear each others’ stories and hopes.

Training the next generation of arborists
We aim to provide more teens and young adults  
with opportunities to learn about and gain skills  
in the tree care industry. This home-grown talent  
will ensure the sustainability of our forest and  
provide well-paying green industry jobs.

Increased youth education
We will provide educational opportunities for young 
people across Boston to learn about the power and 
importance of trees, increasing awareness and em-
powering them to take action to support our climate.

Improving tree health and survival
We will partner with residents, municipal workers, 
and civic leaders to create short-term actions and 
long-term plans that will ensure that Boston’s forest 
not merely survives, but flourishes.



Partnerships

Since 2018, American Forests has 

provided deep support for our work 

locally even as they advocate for Tree 

Equity nationally. In fact, we were  

the first urban forestry nonprofit in 

the U.S. to sign an Memorandum 

of Understanding with American 

Forests! We have worked closely with 

them on several planting projects,  

on tree equity tools, and on workforce 

development programs and continue  

to grow our work together as we 

deepen our joint commitment to 

bringing tree equity to Boston.

    Rooting  
 Tree EqUity Into 
Boston’s Future
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We are grateful for the partnerships we’ve  

established over the years, from community  

groups to national organizations. Together,  

we are strengthening our shared commitment  

to growing and sustaining Boston’s urban forest.

The Arbor Day Foundation and its Alliance for 

Community Trees network have provided Speak 

for the Trees with tools, resources, partnerships, 

and learning and networking opportunities.  

We have partnered with them on several giveaway 

and planting events and, equally importantly,  

have shared our work with and learned from fellow  

community forestry nonprofits at their annual 

Partners in Community Forestry annual meeting.

Watch video of David Meshoulam, PhD,  

Executive Director & Co-Founder, speaking  

at ACT day at treeboston.org/actday.

http://treeboston.org/actday


2021 Financials
Revenue Expenses

Thank You to Our Donors!
$5,000 and above

Accenture
Anonymous
Bank of America
Cabot Family Charitable Trust
Cedar Tree Foundation
Ben and Shelly Dews Chigier
ChipDrop
City of Boston Department of Youth 

Engagement and Employment
Delta Air Lines
East Boston Foundation
GMA Funder Community’s  

Environmental Justice Fund
John Hancock
Massachusetts Department  

of Conservation & Recreation
Natixis Investment Managers
New England Biolabs
Patagonia
Susanna Badgley Place
Stop & Shop
TD Bank
The Boston Foundation

$1,000 to $4,999

Anonymous
Paul and Edith Babson Foundation
Brookline Booksmith
Cityscapes Plant Care
Cityside Subaru
Dell Technologies
Andrew Droste
Jana Eggers
Amy and David Goldminz
Sharon Hessney
Anderson Kreiger
Charles and Rosalyn Lowenhaupt
Merck Foundation
Elizabeth Morgan
Rebecca Plank
Amanda and Brodie Rich
State Street Bank

$500 to $999

Peter Gus Bell
Susan Bernstein
Robert Berstein
Victoria Cain
Elizabeth Luc Clowes
Anne Covert
Atyia Martin

Mercury Technologies Inc
David Meshoulam
Rahel and Uriel Meshoulam
OLLY
Ress Family Foundation
Daniel Rodrigues
Susan Shafer
Joseph Stein
Bob Weintraub

$250 to $499

Anonymous (2)
Judy L. Bernstein
Cambridge Naturals
Lara Caralis
Victoria Frothingham
David Haskell
H. Parker James
Danielle Kaplan
Daniel Kleinman
Kathleen Koplik
Kenneth Kruckemeyer
Jade Lu
Bill Masterson
Jennifer Morrison
Susan Pioli
James L. Thomson

Grants

70% 
$384,929

Programs

70%
$283,219 

Donations

15%
$83,386

Total
$553,213 * Includes PPP forgiveness and in-kind donations

Total
$405,598

Fundraising

8%
$32,639

Other*

15%
$84,898

Admin

22%
$89,740 



$100 to $249

Joshua Abrams
Randall Albright
Anonymous (2)
Nina Berger
Howard Birnbaum
Kate Black
Liza Brantley
Alexandra Camargo
Tracey Cannistraro
Lisa Chan
Claire Corcoran
Nicole Dever
Urbain Ben Dewinter
Gretchen Exley-Smith
Deena Fraint
Michael Franceschi
Sarah Freeman
Scott Gelber
Sara Gillooly
Judith Glixon
Brittany Gravely
Taurean Green
Ted and Dru Greenwood
Cathleen Griffin
Katherine Hanley
Mitch Hilton
Laura Kheir
Joshua Komyerov
Lauren and Dave Kopans
Eli Laipson
Grey Lee
Steven Levy
Elizabeth Lowenhaupt
Beth Mahar
Bunny Meyer
James Michel
Alexandra Morgan
Tamar Moss
Frances Moyer
Abigail Norman
Curtis Ogden
Ari Joel Perlmann
Catherine Phillips
Larry Raskin
Paula Rayman
Margaret Shean Ris
Louise Robbins
Meir Rosenberg
Rachele Rosi-Kessel
Stephen Senna
Marilyn Ray Smith and  

Charles Freifeld
Cara Solomon
Annie Spitz
Rebekah Stendahl
Sylvia Strand

Up to $99

Anonymous (4)
Susan Ashbrook
Jill Ayers
Aimee Ballou
Claire Barker
John Baron
Cynthia Barr
Aaron Bennett
Kerry Bennett
Karin Berado
Kristina Bezanson
Anthony Brantley
Monica Briggs
Mary Burchenal
Renee Butler
Lori Caiby
Jeanette Callahan 
Franco Campanello
Judy Capozzola
Andrea Cherez
Christa Collins
Rachel Comte
Alessia Contu
Michelle Cook
Mary Cooney
Emma Cowley
Autumn Cutting
Christine Dake
Aurora Daniel
Rick R. Devereux
Jennifer Dondero
Marianne Duddy-Burke
Bonnie Duncan
Barrington Edwards
Jerel Ferguson
Stef Ferrari
Lawanda Finley
Delphine Gabbay
Sara Gardner
Sal Genovese
Marc Goldring
Christine Gomes
Madelyn Gray
William Greenough
Dan Harrelson
Molly Henry
Ryan Hines
Catharine Horn
Beth Houston
Jonathan Inz
Holly Irvin
Lauren Jett
Louisa Kania
Stephen Kemble
Stacy Kissel
Amie Larson
Carol Leary
Cheryl Lefman

Anne Levy
Melissa Ludtke
Patrick Lyons
Elizabeth Macneil
Sarah McMillian
Jim Meehan
Ellen Menounos
Carl Metzger
Leigh Meunier
William Morgan
Isaac Morse
Daniel Moses
Suzanne Mrozak
Nadine Nelson
Maura O’Gara
Paul O’Donnell
Tara Oliveto
Andres Otero
Robin Perera
Kristen Pollard
Susan Povak
Louise and Charles Quigley
Brianna Rainville
Maria Randolph
Aiden Redmond
Natalie Reeder
Ben Rhau
Jenna Rindy
John Rindy
Ellen Robinson
Ann Rosebery
Paula Rosenstock
Ann Ruggiero
Caroline M. Salas
Genie Santiago
Amy Schneider
Steffanie Schwam
Natasha Seaman
Nathaniel Shaw
Anne Silber
Dave Smith
Nancy Smith
Elizabeth Sockwell
Emily Stashower
Sara Stashower
Frank C. Stone
Genevra Stone
April Telles
Nuanna Tobin
George Trusz
Gretchen Van Ness
Gabriel Voelcker
Renata von Tscharner
Elizabeth Wallace
Karen Root Watkins
Kathryn White
Beth Wilkinson
Kevin Wolf
Karen Worth
Peter Wright

We have done our best to list all donors from 2021. Our apologies if we missed you.



Grow With Us

@Trees_Boston

 facebookinstagramtwitterbirdlinkedin

Donate and help our organization grow 

treeboston.org/donate

Volunteer and care for Boston’s trees 

treeboston.org/volunteer

Sign up for our newsletter and stay up to date  

treeboston.org/signup

No tree was harmed in the printing of this report. 

Printed on Astrolite PC 100, a 100 percent post-consumer-waste recycled fiber printing paper. 
Forest Stewardship Council® Certified, manufactured carbon neutral (VERs) and uses 100 percent 
renewable Green-e certified wind powered electricity (RECs) under a third-party certified ISO 
14001 Environmental Management System. Chlorine Free. Made in America. 

https://www.facebook.com/TreesBoston/
https://www.instagram.com/trees_boston/
https://twitter.com/Trees_Boston
https://www.linkedin.com/company/speak-for-the-trees-boston
https://www.youtube.com/channel/UCKPYpQzqj0l4E3M6Jog_eUw/featured
http://treeboston.org/donate
http://treeboston.org/volunteer
http://treeboston.org/signup

